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2016 WAS A YEAR OF BOTH CHANGE AND OF PROGRESS.

A MESSAGE FROM
THE BOARD CHAIR & EXECUTIVE DIRECTOR

I was elected board chair last spring.  I started out as a volunteer, then board member/volunteer, making me a
supporter of Good Neighbors for several years.  This role allows me to see all aspects of this ministry, and
we are blessed with a team of faithful folks who pour time, talent, and treasure in making our community a
better place.  After Good Neighbors twenty-four years of serving and working, our goal to make homes
“warmer,   safer, drier and healthier” is still the glue that holds us together.

This year we had three major accomplishments:
● We successfully transitioned from our former Executive Director, Rob Ellis, to Harold Naylor in mid-year
● We began our expansion into northern New Castle County Delaware
● We completed 152 projects, which impacted 110 families’ lives
However, our greatest accomplishment is restoring hope to those in need as an expression of our faith.

In the past six years, Good Neighbors has grown in Christian love.  Revenues and projects more than
doubled under his leadership while strong new leaders were enlisted and took important roles. With this
strong foundation, goodwill and operational momentum, we will seek to impact even more families as we
continue in our backyard of southern Chester County.  God has already brought us three new Delaware-
based Project Managers, adding to the other six who are already in place.

Please read this report and celebrate God’s favor that He has shown us.  May we be good and wise  stewards
of this ministry whose mission is to “restore hope through repairing homes.”
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We’re often asked: “with all of the wealth in Chester
County, why is there a need for Good Neighbors?”
The face of poverty is often hidden. Broken furnaces
and leaky roofs are not always noticeable. When Good
Neighbors began in 1992, we served primarily elderly
homeowners who no longer had the means to repair
their homes. Today, we’ve expanded our services to
include mobile homes.

DELAWARE

Mold from leaky roofs, broken stairs, or faulty
heaters are causing significant health problems,
especially to kids and elderly family members.  2015
data from the US Census Bureau shows that 12.3%
of people in New Castle County are living in
poverty which is over 68,000 people.  In 2013, over
153,000 people were on food stamps.   Many of these
families live in substandard housing because they
cannot afford home repairs.  As a result, they are living
in unsafe and unhealthy conditions

PENNSYLVANIA

In affluent Chester County, there are many
residents who fall below poverty guidelines.  Census
Bureau statistics show that over 37,000 people are
living in poverty in Chester County.  Over 26,000
people are on food stamps.  All this data indicates that

 FOR HOME REPAIR? “ “… 1 in 19 households
in Chester County
is living in poverty…

By Brad Dunn, Development Director

there are many families who cannot afford more than
the basics of life, hence they live in substandard
homes.

In 2016, 26% of the individuals we served were
elderly, and 34% were children (<18 yrs. old) in
low-income families.  We provide safety
improvements, such as access ramps or handicapped
accessible bathrooms with grab bars.  These repairs
foster more independent living for frail older adults.
Safety improvements and plumbing, electrical and
heating repairs also provide safer homes for families
with young children.

How widespread is the problem of substandard
home?  Who needs their Hope Restored? Fran Maye
wrote the following in the Daily Local News,
February 27 to March 3, 2011.

“Currently, one in 19 households in Chester
County is living in poverty. Poverty is defined as an
individual with an income of less than $16,350 per
year or $23,350 for a family of four.  There are 586
single-parent families who live in the Kennett School
District and nearly 350 families live in mobile homes.
Many of those homes have codes violations and
substandard living conditions. It's no coincidence that
the school districts with the largest concentration of
students receiving free or reduced lunch have the
highest concentration of families living below the

poverty line. In Chester County, Coatesville (36.2
percent), Kennett Square (32.3 percent) and Oxford
(27.2 percent) top the list of students receiving free or
reduced lunches” (Feb 27, 2011-DLN).

Our commitment to serve ‘the least of these’
remains. Our call as Christians is to care for one
another and to be light in the darkness. For us, this
includes the literal darkness some neighbors endure
when funds have run out and the lights have been
turned off.

WHAT IS THE NEED
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the heart
of what
we do

REPAIR TYPES

FAMILIES
IMPACTED

26% ELDERLY

34%
40%

FAMILIES
W/CHILDREN

ADULTS

110
HOUSEHOLDS

SERVED
56% Female
44% Male

69% Married
39% Single

ETHNICITY

BY CATEGORY

62% CAUCASIAN

20% AFRICAN-
AMERICAN

18% HISPANIC

 WHO WE SERVED IN 2016
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TYPICAL MATERIAL COSTS

contacted Good
Neighbors when her

gas furnace became too dangerous to
use.  When her daughter, now 7, was still
an infant, Mrs. Todd lost her husband in
an accident.  She could not afford a new
furnace and had nowhere to turn for help.

She contacted Good Neighbors and
we installed a new gas furnace and a new
roof on her home for just under $5000.
Now they are warmer and drier due to
Good Neighbors efforts.  Many dollars
were saved because much of the labor
was by volunteers.  Mrs. Todd was very
grateful for the help and is feeling new
hope due to the caring help of the Good
Neighbors family.

STAYING
WARM

Mrs. Todd

$5400 Boiler Heater Installation

$5000
Roof and Siding
Replacement
(1000 sq. ft. Home)

$3000 Standard Bathroom Rehab

$1400 Hot Water Heater
Installation

$250 Kitchen Sink Replacement

$225 Toilet Replacement

$150 Sump Pump Installation
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9 project
managers
oversaw
152 projects

Volunteers
444 143

volunteers
at summer
youth camp

Thirty-six. Not a very big number but not very
small. In this case it’s not a number - it’s a
measurement; it’s how much time you have to
change a family’s life. 36 is the number of hours
that you have to take off and put on a whole new
roof, put in drywall, to build a bathroom from
scratch. Doesn’t sound like a very big number now,
does it?

In those 36 hours I learned about Dennis Tice
and his family. He was always outside watching,

making sure we were drinking enough, and
getting the breaks we needed. I cannot fathom the
amount of faith and trust it takes to watch sixteen
teenagers go at your house with hammers and nail

guns and hope they don’t smash a window or
staple each other.

The major project for Dennis’s house was putting
on a roof. We took off the shingles, replaced

the rotted parts of the roof, and then proceeded
to put it all back on. While I was up on the roof I
noticed how much I had in common with it. When a
shingle falls off you don’t really worry about it. It
was just one shingle, not much harm done, right?
We get like that too. We miss a church service
every now and then, no big deal. It happens.

But sometimes you don’t realize that all of those
missing shingles start to add up. The roof starts to
leak, it starts to rot. The structure becomes weak
and can’t hold off a storm as well as it used to. It’s
not sudden and you don’t always realize what’s
happening. It happens when you miss a church
service and then before you know it you haven’t
been there in two months. The roof rots more; you
rot spiritually. You become weak, you can stand
on your own but as soon as something bad comes

Thirty-six
your way you’ll wreck. You won’t be able to hold
up against the storm any better than the rotted
roof in a hurricane. That is exactly what this camp
changes. It shows you what God is capable of, how
easily He helps repair you, and makes you stron-
ger than you were before. This camp doesn’t just
fix roofs and bathrooms and windows, it strength-
ens and repairs your faith. It does all that in 36
hours.

By Cynthia Thorngate
winner of 2016 Youth Camp Essay Contest
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“The future is thousands of nows.” Joshua Hilferty.
I love quotes and have studied them for years. They are gems to live by. The

above is a quote from my oldest son.
  The family business I poured myself into for forty years closed in January

2015. I did not know what was next for me. I could have given up and felt a
failure or I could move on. In hope I chose to move on. No longer thinking in terms of how much
money I could make or what I could accomplish, I realized it was a time of new beginnings. It was
now.

 I got a job mowing grass and maintaining the grounds on a state park. There was very little money.
Money was not the reason. Almost at once I saw daily assignments from God. I responded by saying
yes to each now. I prayed for the sick, I counseled the weary  I restored hope where I could, all in
the name of Jesus. I exercised the now of the past to effect the now of the future. The days passed
quickly filled with purpose I had not imagined or arranged.  I said yes to and embraced the now as
it came to me.

 I decided I would trust Jesus with everything. I really had no choice.
In July 2015 Bill Stecher asked if I would like to work as a project manager for Good Neighbors,

I seized  the now and agreed. I jumped in with no idea of what I was doing or where it would lead.
Soon I saw that I had entered into a new career that was neither my idea nor my plan but the plan
of God. Every day I felt God was showing me that showing up was 90% of the job. Every day God
opened doors I could neither imagine nor anticipate.

 Once again God showed He had a now for me to fill every day and all I needed to do was say
yes to that now.

I trained all my life for this job one now at a time. I love this job and I love the clients. Most
rewarding  is restoring hope. I am blessed and privileged to be experiencing this now in my life.

By Tom Hilferty, Senior Project Manager

A THOUSAND NOWS

 is a young man who loves to ride

motorcycles.  One day while out

riding he was in a terrible accident that left

him paralyzed from the waist down.  He lived

alone in an old two story house with the only

bathroom upstairs.  After all his medical bills,

he could not afford to have someone come in

to help him.  He contacted Good Neighbors

and we were able to quickly install an ADA

approved bathroom and shower on the first

floor.  We also painted his house in side and

out, constructed an exit ramp, and replaced

his garage roof.   He was thrilled with the new

bathroom and his “new” house and said he

finally had hope for the first time after his

accident.

Joe

A HOMEOWNER STORY
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STATEMENT OF CHANGE IN ASSETS

YEAR ENDED DECEMBER 31

2016 2015 CONTRIBUTION REVENUE

Unaudited Audited 2016 $

Beginning Balance 343,856 255,591 Foundations 212,804

United Way 26,516

Total Revenues 450,247 488,029 Government 15,000

Individuals 114,175

Total Expenses 469,537 399,764 Businesses 49,585

Churches 23,147

Change in Net Assets -19,291 88,265 Other 9,020

STATEMENT OF FINANCIAL POSITION TOTAL CONTRIBUTIONS 450,247

YEAR ENDED DECEMBER 31

2016 2015

CURRENT ASSETS 313,982 332,570 EXPENSES

Other current assets 248 2016

TOTAL CURRENT ASSETS 314,230 332,570 Operations 385,734

Administrative 42,311

Equipment (net of depreciation) 10,534 17,538 Fundraising 41,472

TOTAL ASSETS 324,764 350,108 TOTAL EXPENSES 469,517

TOTAL LIABILITIES 200 6252

TOTAL NET ASSETS 324,565 343,856 Note: Audited financial available upon request

FINANCIAL HIGHLIGHTS
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was living in a large home with her husband and 10 kids!  She loved her kids and home

schooled each one of them.  One day her husband complained that he didn’t feel right.  It

wasn’t long after that he passed away suddenly.  She did her best to continue to raise her kids and

keep up the house.  But it wasn’t long until the lack of maintenance started to show.  There were

electrical and plumbing problems and then she noticed that the chimney was ready to fall.  Immediate

help was needed.

She called Good Neighbors who quickly got to work on the chimney and then fixed the electrical

and plumbing issues.  We even put new screens in her windows and replaced her attic stairway.  Her

kids loved to help.  Afterwards she was so grateful that she thanked each one of the workers.

Sue
A HOMEOWNER STORY

GOOD STEWARDSHIP
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HOW
TO GIVE

CALL

ONLINE

MAIL
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BUSINESSES FOUNDATIONS INDIVIDUALS & FAMILIES INDIVIDUALS & FAMILIES

Beiler-Campbell Realtors Chester County Community FDN. Chase, Erika Phillips, Louis
BNY Mellon Chester County Dept of Community Development Clark, Susan Pierce, A. Duer
Dansko Foundation Crystal Trust Clarke, Tim and Debbie Poe, Jerry
Diversified Exteriors, Inc. Kennett Run Charities Deike, Alan & Robalee Reich, Robert and Elizabeth
Exelon Generation Luther Management Co Of SCC Inc Deschenes, Ray and Nicole Scaggs, Jr, R. J. & Colette
Integrity Home Inspections, Inc. Marshall-Reynolds Foundation Dunn, Brad Siehl, William & Kelli
Johnson & Johnson Oxford Area Civic Association Ellis, Rob & Dawn Strachan, Stephen and Tamara
Matt Fetick Real Estate Team Oxford Area Foundation Gilday, Margaret Swenson, Bud & Mary
Oxford Plumbing & Heating Sara Bowers Committee Gower, George & Leah Taylor, Jr, Francis W
Patterson Schwartz Foundation Inc. Springbank Foundation Greenplate, Paul and Cindy Taylor, Richard and Janice
Powell Pump Inc Stoner/Waters Family Foundation Humes, Anne Walton, Charles R
Rapid Repair The Constellation Network Jeromin, Lothar & Heide Wasno, Edward J & Kathryn E
Sensing Real Estate, Inc The James S Herr Foundation Johnson, Robert Waters, Robert and Denise
W L Gore & Associates The Mclean Contributionship Kapadia, Homi D & E Shireen West, James K
WSFS Bank The Mushroom Festival, Inc Keenan, Paul Wolfe, Christopher B

The Wyss Foundation Keever, G Ward Wolters, Karen & Jeff

CHURCHES United Way of Chester County Kurylak, PJ and Donna Wood, Edward

Avondale Presbyterian Church United Way of Southern Chester Co Lafferty, William

Beulah Baptist Church W W Smith Charitable Trust MacAulay, Thomas S

Cornerstone Presbyterian Church Martin, Laura Ann

Episcopal Church of the Advent INDIVIDUALS & FAMILIES May, David

Evangelical Presbyterian Church Of Newark Aldrich, Donald C McClung, Thomas J

First Baptist Church of Kennett Sq Althouse, E Blair McDuffie, Kyle

Hockessin United Methodist Church Bartoli, Chester T Mellinger, Barry

Oxford Church of the Nazarene Beach, James Miller, Charles & Mary

Presbyterian Church of Kennett Square Beley, John and Debra Mohn, Christopher and Rosemary
St  Michael Lutheran Church Bevis, Marc and Rachel Morze, Alexander and Margaret

The Barn Vineyard Church Bosse, Paul Naylor, Jr, Harold

Unionville Presbyterian Church Braswell, Kyle and Diane Nichol, John and Linda

Willowdale Chapel Bruns, Fred Palic, James and Sally

THANK YOU DONORS!
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Demand for services continues to increase.
We had two inquires for every project that we could work on.  At any point in

time, we have 30 open projects.
Thinking about our future….

For 2017 and beyond, we seek to Restore Hope to even more homeowners.  This
will require more business and church partnerships, more volunteers (young and not-
so-young), great communications, fiscal discipline and discernment from the Lord.
Then, I dream even more.

What if we could grow to $1 Million (from our current $450K) and double our
impact to 300 or 400 families in both Chester and New Castle counties?  What if our
model was so effective that we could help other communities start their own Good
Neighbors ministry?

This is Kingdom work that blesses everyone who takes part.  We would love to
have you come dream with us and help us bring hope  to all of our neighbors.
Together we can see this dream become a reality.

Bless you!

Harold Naylor
Executive Director

What if…
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 by Repairing Homes

From the beginning, we have been committed to
making homes warmer, safer, drier and healthier as an
expression of our faith in Jesus Christ.

2017 BEGINS OUR 25TH YEAR!

We have been amazed as you, our friends, have walked
with us to be light and salt in our neighborhoods,
repairing homes, extending mercy and caring about what
our neighbors care about. We are excited about the
coming year, as we partner with you to change lives in
southern Chester County and New Castle County in
tangible ways.

The need outweighs our supply. That excites us as we
know God wants us to trust Him for it all. We invite you
to join us as we celebrate the success of this vision and
seek to serve others for another 25 years!

224 East Street Road, Suite 2
Kennett Square, PA 19348

Office: 610-4441860
Fax: 610-444-1961

info@goodneighborshomerepair.org
goodneighborshomerepair.org

OUR MISSION
Our mission is to make homes warmer, safer, drier

and healthier for qualified homeowners as an
expression of our faith in Jesus Christ.

OUR VISION
Our vision is to eliminate substandard housing in

southern Chester County, PA and
New Castle County, DE.

BOARD OF DIRECTORS STAFF
Bud Swenson Harold Naylor

Chairman Executive Director

Terri Sensing Bill Stecher
Secretary Operations Director

Robert Johnson Tom Hilferty
Treasurer Senior Project Manager

Marc Bevis Bradford Dunn
Susan Clark Development Director

Robbie Deike
Christopher Wolfe Barbe Stecher

Office Administration
Joshua Knott

Chaplain Bob Johnson
Accountant

Harold Naylor
Executive Director, ex-officio Tom MacAulay

Phil Smith
Neill Lynch

Steve Mulrooney
Larry Borst
Ken Ball

Marcos Zurita
Rick Shorter

Project Managers

Cindy Patton
Application Coordinator

Restoring Hope


